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Introduction 
Company Overview 

● Company Name: Spotify 
● Website: www.spotify.com 
● Industry: Music Streaming, Podcasting, Audio Entertainment 
● Founded: 2006 
● Headquarters: Stockholm, Sweden 

 
1. Company Highlight: Spotify is a leading audio streaming service that was founded in 2006 by 

Daniel Ek and Martin Lorentzon in Stockholm, Sweden. It has grown significantly over the past 
18 years, offering users access to a vast library of music tracks, podcasts, and other media 
through both ad-supported models and subscription-based models. By 2024, Spotify reached 
over 640 million monthly active users, including 252 million paying subscribers, across more 
than 180 markets worldwide. The platform provides access to over 100 million tracks and 6 
million podcast titles, making it a global destination for audio content. Spotify operates on a 
freemium business model, offering free, ad-supported access and premium, subscription-based 
services. The free tier provides entry-level access supported by advertisements, while the 
premium tier offers features like ad-free listening, offline playback, and higher audio quality. 
Spotify offers a variety of subscription plans designed to meet the needs of different user 
groups, including individuals, families, duos, and students, driving significant revenue from 
premium users. Additionally, targeted advertising on the free tier generates substantial income. 
By leveraging advanced algorithms and data analytics, Spotify delivers personalized playlists 
and recommendations to enhance user engagement and retention. Its business model 
effectively balances user growth, revenue generation, and value for content creators. Spotify’s 
business model heavily relies on its transactional relationship with artists and content creators. 
Artists supply the music and podcasts that form the foundation of Spotify’s library, attracting 
and retaining users. In return, Spotify compensates creators through royalty payments based 
on the number of streams their content generates. Additionally, the platform offers 
promotional tools like playlist placements and data analytics through Spotify for Artists, 
enabling creators to optimize their visibility and revenue. This mutually beneficial relationship 
ensures a steady flow of diverse content while driving user engagement and revenue for 
Spotify. 
 

2. Company Demography: Spotify’s audience is dominated by young adults aged 18-34, who 
account for over 50% of users and are drawn to features like personalized playlists, algorithm-
driven recommendations, and social sharing tools. Teenagers (13-17) engage with the free, ad-
supported tier and discovery tools like "Discover Weekly." Adults aged 35-54 (27% of users) and 
55+ (18.8%) are attracted to Spotify’s diverse content, including podcasts and smart device 
integration for seamless, on-the-go listening. Globally, Europe and North America remain key 
markets, with strong growth in Latin America and other regions. Spotify’s ability to cater to 
different age groups and regional preferences highlights its broad appeal and adaptability, 
ensuring continued user engagement across demographics. 

http://www.spotify.com/
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https://prioridata.com/data/spotify-stats/ 

 
3. Main competitors: In the competitive landscape of audio streaming, Spotify faces significant 

competition from several key players. Apple Music, launched in 2015, offers a vast music library 
and seamless integration with Apple's ecosystem. Amazon Music provides a comprehensive 
streaming service with unique features like voice control through Alexa. YouTube Music 
leverages Google's extensive resources to offer a robust streaming platform. Other competitors 
include Tidal, known for high-fidelity audio quality, and SoundCloud, which focuses on 
emerging artists and user-generated content. 

 

Project Executive Summary 
This project aims to analyze and improve the competitive positioning and bottom line of Spotify 
through enhanced web strategies. Spotify, as one of the world’s leading music and podcast streaming 
platforms, faces intense competition from other services such as Apple Music, YouTube, and Amazon 
Music. By leveraging data analytics and user behavior insights, this project seeks to optimize Spotify’s 
user experience, content discoverability, and monetization efforts. Through key data sources such as 
third-party analytics platforms and Spotify’s public financial reports we will propose strategic web and 
app improvements to increase user engagement, reduce churn, and drive revenue growth. 
 
 

 Project Objectives 
1. Optimize User Experience (UX): Improve Spotify’s user interface across web and mobile 

platforms to create a more personalized and engaging experience for free and premium users. 
2. Increase Premium Subscriber Growth: Develop strategies to convert free users to premium 

subscribers by enhancing the value proposition of the paid tier and reducing churn. 
3. Monetize Podcast Content More Effectively: Analyze ways to better monetize Spotify’s 

growing podcast library through dynamic ad insertion, exclusive content, and audience 
targeting. 
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4. Strengthen Social and Collaborative Features: Expand Spotify’s social engagement capabilities 
to improve community building around music and podcasts, encouraging more social sharing 
and collaborative playlists. 

5. Leverage Data for Personalization: Use data-driven insights to offer personalized content, 
product recommendations, and tailored marketing strategies that align with user behavior 
patterns. 

 
 

Analyses 
Methodology in Conducting Analyses  

1. Data Collection: Gather data from the aforementioned sources to assess Spotify’s current 
performance across the key objectives. This includes collecting user engagement statistics, 
subscription trends, and social media activity. 

2. Analysis and Benchmarking: Analyze Spotify’s performance against key competitors like Apple 
Music, YouTube Music, and Amazon Music, focusing on user experience, monetization 
strategies, and engagement levels. 

3. Recommendation Development: Based on the data, develop actionable recommendations to 
optimize the user experience, improve content discoverability, and enhance monetization 
strategies. These recommendations will focus on personalization, social features, and content 
creation strategies. 

 

Data Source  

1. Third-Party Analytics Tools: 
a. Statista (www.statista.com): Statista provides insights into Spotify’s market share, user 

base, and revenue growth. This data will be used to benchmark Spotify’s performance 
against competitors. 

b. SEMrush (www.semrush.com) and Similarweb (www.similarweb.com): will be used to 
analyze Spotify’s SEO performance, website traffic trends, and competitor comparisons, 
identifying areas where organic search can be optimized. 

c. Kaggle (www.kaggle.com/datasets): Kaggle provides an understanding of track 
elements, including tempo, duration, and popularity. Trends will be examined using this 
information to help Spotify maximize its user interaction and music-curating policies. 

2. Google Trends and AnswerThePublic (www.answerthepublic.com) help track Spotify interest 
over time, allowing us to identify seasonal peaks, promotional impacts, and user sentiment 
toward new features or content releases and perform a competitive analysis. 

3. Spotify Financial Reports: 
a. Quarterly and annual financial statements are available on Spotify’s investor relations 

page (Spotify Investors). 
b. Key metrics such as Monthly Active Users (MAUs), Premium Subscriber Growth, revenue 

breakdown, and operating expenses will be analyzed to understand current 
performance and areas for improvement. 

 

http://www.semrush.com/
http://www.similarweb.com/
http://www.kaggle.com/datasets
http://www.answerthepublic.com/
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Market Analysis 

Market Size 
The global music streaming market has experienced significant growth, with revenues increasing from $30.04 
billion in 2023 to $33.97 billion in 2024, reflecting a compound annual growth rate (CAGR) of 13.1% [The Business 

Research Company]. Projections indicate that the market will reach $49.6 billion by 2028, accelerating CAGR to 

19.99% [Technavio]. This growth is driven by the increasing accessibility of high-speed internet, widespread 
adoption of smart devices, and a rising consumer demand for an extensive catalog of instantly available music. 
Additionally, streaming services dominate the music revenue landscape, accounting for approximately 79.5% of 
all U.S. recorded music revenues in 2019, a figure largely due to the popularity of paid subscription 
services[Techcrunch]. 
 

Market Share & Major Players 
The industry is dominated by several key players: 

● Spotify: Maintains a leading position with a 31.7% share of 
global music streaming subscribers as of Q3 2023.  

● Apple Music holds a significant portion of the market, 
13.7%, leveraging its integration with Apple's ecosystem. 

● Amazon Music continues to expand its user base, with a 
market share of 13.3%, benefiting from its association with 
Amazon Prime services. 

● YouTube Music: Gains traction by capitalizing on its vast 
video platform user base with a market share of 8.9%. 

● Tencent Music dominates the Chinese market, accounting 
for 13.6% of global market share, though it has faced 
challenges, such as a decline in karaoke platform users. 

 

Product Differentiation 
In a largely commoditized market, music streaming services differentiate themselves through various features: 

1. Personalization: Spotify’s algorithms provide tailored recommendations, helping users discover music 
based on listening history and preferences. 

2. Exclusive Content: Spotify has acquired exclusive podcast rights (e.g., Joe Rogan Experience) and exclusive 
deals with artists like Taylor Swift to create unique value. 

3. Spotify for Artists and Creator Platform: While Amazon Music, YouTube Premium, and Apple Music offer 
analytics and audience reach tools for artists, Spotify stands out with its unique promotional features like 
Campaign Kit, Marquee, Discovery Mode, and Showcase. These tools empower artists to actively promote 
their music and connect with audiences more effectively, establishing Spotify as a leader in artist-focused 
solutions. 

 

Competitive Advantages & Disadvantages 
Spotify’s competitive position in the music streaming industry is shaped by a mix of strengths and weaknesses: 

Advantages 

1. Brand Loyalty and Trust: Spotify's established brand has attracted users who trust its platform for music 
streaming and enjoy features like "Spotify Wrapped," which strengthens brand loyalty. This trust has 
contributed to a compound annual growth rate (CAGR) of approximately 27.89% in its user base from 
2015 to 2023. 

https://www.thebusinessresearchcompany.com/report/music-streaming-global-market-report
https://www.thebusinessresearchcompany.com/report/music-streaming-global-market-report
https://www.technavio.com/report/music-streaming-market-industry-analysis?utm_source=chatgpt.com
https://techcrunch.com/2020/02/26/streaming-services-accounted-for-nearly-80-of-all-music-revenue-in-2019/
https://www.statista.com/statistics/653926/music-streaming-service-subscriber-share/
https://www.statista.com/statistics/653926/music-streaming-service-subscriber-share/
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2. Data-driven Advanced Personalization Algorithms: Spotify’s recommendation system uses proprietary 
AI and user data to deliver a highly personalized experience, a feature difficult for competitors to replicate 
due to Spotify’s vast data pool. Its advanced data analytics capabilities drive personalization features such 
as Discover Weekly and Release Radar, which curate content tailored to user preferences, to increase 
engagement and retention. 

3. Spotify for Artists: Spotify hosts over 11 million artists and offers the Spotify for Artists platform, providing 
tools and analytics for profile management, audience insights, and content promotion. This support 
fosters closer artist relationships, enhancing Spotify's content offerings. Additionally, Spotify pays 
between $0.003 and $0.005 more per stream depending on the artist, partly due to its huge streaming 
volume. 

 

Disadvantages 
1. Dependence on Music Licenses: Spotify's reliance on major music rights holders like Sony, Universal, and 

Warner limits its control over costs and content. This dependency poses a risk to profitability if licensing 
fees increase. For instance, in early 2024, Universal Music Group removed its entire catalog from TikTok 
due to disputes over royalties and AI-generated content, leading to millions of videos losing their sound. 

2. Competitive Pressure from Ecosystem-Backed Competitors: Unlike competitors such as Apple and 
Amazon, which can bundle music services with their extensive product ecosystems, Spotify operates as a 
standalone service. This limits its ability to offer integrated experiences across multiple devices and 
services, potentially putting it at a disadvantage in attracting and retaining users who value seamless 
integration within a broader ecosystem. 

 
Spotify’s strategic approach includes expanding into emerging markets and diversifying through exclusive content 
to reduce reliance on music licenses. However, it faces risks from potential increases in licensing costs and changes 
in data privacy regulations that could impact its ability to personalize user experiences effectively 
 

Financial Analysis 
Revenue 

● Spotify's total revenue for 2023 reached approximately €13 billion, showing steady growth 
from €11 billion in 2022. This revenue is segmented into two primary sources: 

○ Premium Subscriptions: This segment includes individual, duo, family, and student 
plans, offering users ad-free listening, offline downloads, and enhanced audio quality. In 
2023, Premium Services generated approximately €11.57 billion, accounting for about 
87% of Spotify's total revenue. 
 

○ Ad-Supported Services: This segment encompasses revenue from advertisements 
played to users on the free tier, including audio, video, and display ads. In 2023, Ad-
Supported Services contributed around €1.68 billion, representing more than 12% of the 
company's total revenue. 

○  
● Revenue drivers include a growing base of Premium subscribers (236 million by the end of 

2023) and increased monthly active users (MAUs), which rose to 602 million, marking a 23% 
year-over-year growth. 
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Costs 
● Cost of Revenue: The majority of Spotify's expenses are associated with licensing royalties 

andemerging markets and growth in ad-supported MAUs. 
● Cost Projections: Expected annual increases in costs are as follows: 

○ Cost of Revenue: Estimated to grow at a rate of 8–10% due to increased content 
acquisition and royalties, projected to reach approximately €9.4 billion. 

○ R&D Expenses: Expected to rise by 12% to €1.9 billion, driven by continued investments 
in technology and platform improvements. 

○ Sales and Marketing: Projected to grow by around 5%, totaling €1.6 billion, with a focus 
on expanding market presence and retaining users. 

○ General and Administrative: Estimated to increase by 3%, bringing the total to about 
€600 million. 

 
 

 
Financial Performance Overview and Strategic Insights 
In reviewing Spotify’s 2023 financial performance, we observe a strong revenue base with growth 
primarily driven by the Premium subscription model, which accounts for 87% of total revenue. This 
success highlights Spotify’s effective strategies in attracting and retaining paying users, aligning well 



 
 

 

 8 

with our project objectives aimed at increasing Premium subscriber growth and enhancing user 
engagement. While the Ad-Supported segment also showed growth, it remains a smaller portion of 
total revenue, signaling potential for further development in ad monetization strategies, which we plan 
to explore in our recommendations. 
 
Gross Profit: 
With a projected revenue increase and controlled cost growth, Spotify expects a gross profit margin 
improvement of around 2–3% annually, benefiting from economies of scale and operational 
efficiencies. 
 
Profitability Pathway: 
By focusing on growing its subscriber base and expanding into new markets, Spotify aims to further 
capitalize on its dual-revenue model (Premium and Ad-Supported). Strategic investments in podcasts, 
audiobooks, and alternative audio content are also expected to diversify revenue streams, providing 
greater resilience and profitability in the long term. 
 
Strengths 

1. Premium Subscription Growth: Premium subscriptions saw healthy growth, despite a slight 
ARPU dip due to currency fluctuations. This aligns closely with our goal of increasing Premium 
subscriber growth by enhancing the user experience and value proposition, especially as 
Premium remains Spotify’s strongest revenue driver. 

2. Content Discoverability & Personalization: We see that Spotify’s investments in exclusive and 
original content, particularly in podcasts, are paying off by helping to retain users and 
differentiate Spotify from competitors. This connects with our project’s objectives around 
improving user engagement and content discoverability, both of which are critical for 
converting free-tier users to Premium subscribers. 

3. Operational Efficiency: Spotify’s improvement in gross margin through cost control, especially 
in content delivery and marketplace strategies, is a key strength. We intend to build on this by 
focusing on cost-efficient improvements in user experience and personalization within our 
project recommendations. 

 
Areas for Improvement 

1. Ad-Supported Revenue Growth: Although ad revenue has shown some improvement, we 
believe there is significant room to further strengthen ad monetization, particularly since a 
majority of Spotify users remain on the free tier. Optimizing the ad strategy by improving 
targeted ad placements and exploring new ways to increase engagement in the ad-supported 
model will be part of our project focus. 

2. Cost Management in Content Licensing: We note that Spotify’s high cost of revenue, especially 
related to content licensing, impacts its profitability. Our project will consider strategies to 
maximize returns on content costs, such as enhancing podcast monetization, to support 
Spotify’s revenue growth. 

3. Subscriber Churn and Retention: While Premium subscribers are growing, we recognize the 
importance of managing churn. Our project’s focus on data-driven personalization and 
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enhancing social features aims to increase user retention and reduce churn, both of which are 
critical to sustaining revenue growth. 

 

Key Performance Indicators (KPIs)  
Highlight 
Based on our analysis, we recommend focusing on these key performance indicators (KPIs) for Spotify: 

1. Monthly Active Users (MAUs) measures the total number of unique users who engage with the 
platform at least once per month, providing insight into overall reach and user engagement. 

2. Premium Subscription base tracks the number of paying subscribers, which directly impacts revenue 
and indicates the effectiveness of premium feature offerings and conversion strategies. 

3. Customer Churn Rate monitors the percentage of users who cancel their premium subscriptions within 
a given period, helping identify retention challenges and opportunities. 

4. Average Revenue Per User (ARPU) calculates the mean revenue generated per user, factoring in both 
premium subscriptions and ad-supported listening, to evaluate monetization effectiveness. 

 

Data analysis 
Peak Listening Time Engagement by Age Group 
By measuring the distribution of active users across different age groups during specific time slots (morning, 
afternoon, night). We can focus on understanding when users are most engaged based on age demographics. 
Thereby we can identify when different age groups are most likely to be active, allowing Spotify to target time-
specific premium promotions (e.g., morning promotions for 35–60 age group, evening promotions for 12–20). 
 
Peak Listening Hours by Age Group - tracks listening activity during morning, afternoon, and night for different 
age groups. 
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Correlation Matrix 
Strong Positive Correlations: 

● Total MAUs and Premium Subscribers show a very strong positive correlation, indicating that as the total 
user base grows, paid subscriptions tend to grow proportionally 

● Premium Revenue and Premium Subscribers are highly correlated, which makes sense as more 
subscribers directly lead to more revenue 

● Ad-Supported MAUs and Ad-Supported Revenue show strong positive correlation, demonstrating that 
more free users generate more advertising revenue 

 

Interesting Relationships: 
● Gross Profit shows strong positive correlations with both Premium Revenue and Total MAUs, suggesting 

that user growth translates effectively into profitability 
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Premium Conversion by Region 
North America, with a premium conversion rate of ~53%, demonstrates the most mature market characteristics, 
while Europe, at ~49%, holds the most extensive premium subscriber base with consistent growth. Latin America 
shows promising improvement with a ~43% conversion rate. The Rest of the World, despite having the highest 
MAUs, has the lowest conversion (~21%), indicating significant potential for premium growth. Notably, the Rest 
of the World exhibits the fastest  
growth in MAUs and premium subscribers, while North America and Europe show slower but steady growth. The 
widest gap between MAUs and premium subscribers in the Rest of the World underscores an opportunity for 
targeted expansion efforts, as premium subscriber growth outpaces MAU growth across all regions. 
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Growth Analysis of Subscribers 

The analysis reveals consistent growth in key metrics, with Total Monthly Active Users (MAUs) showing 
the most stable increase, while Premium Subscribers maintain steady but slowing growth. Ad-supported 
MAUs and revenues demonstrate higher volatility, influenced by seasonal factors, economic conditions, 
and user behavior. Premium metrics exhibit more stability than ad-supported metrics and revenue metrics 
generally lag behind user metrics in growth rates. Seasonal patterns, powerful Q4 holiday advertising, and 
weaker Q1 performance, contribute to fluctuations, macroeconomic shifts, and competitive market 
dynamics. Key periods of volatility, such as during the 2020 pandemic, highlight the sensitivity of ad-
supported revenue to external factors. Recent years show improved monetization strategies, more 
pronounced seasonal effects, and a maturing business model, with revenue per user becoming more 
stable, reflecting enhanced targeting and pricing strategies. While user growth often outpaces revenue, 
the data suggests strategic adjustments are improving monetization efficiency over time. 
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Regression Analysis 
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Model 1: Forecasting Total Revenue 
The initial model forecasts total revenue based on two primary variables: Premium Subscribers and Ad-
Supported Monthly Active Users (MAUs). The findings indicate that Premium Subscribers exert a considerably 
more significant influence on total revenue than Ad-Supported Monthly Active Users (MAUs). This research 
emphasizes that premium users are the principal contributors to total income, underscoring the essential 
significance of premium subscriptions in overall revenue production. 
 

Model 2: Forecasting Gross Profit 
The second model uses premium revenue and ad-supported income, two important revenue streams, to 
forecast gross profit. According to the data, these revenue sources and gross profit are strongly correlated. With 
a higher coefficient than the other one, Premium Revenue substantially contributes to gross profit. According to 
this, premium memberships have higher profit margins than ad-supported income. 
 
 

Model 3: Prediction of Premium Subscribers 
The third model forecasts the quantity of Premium Subscribers based on regional Monthly Active Users (MAUs). 
The findings demonstrate varied conversion rates to premium memberships across various regions: 
 
North America and Europe demonstrate elevated coefficients, indicating more robust conversion rates from 
MAUs to premium subscriptions in these areas. 
The Rest of the World exhibits lower coefficients, indicating a diminished acceptance rate of premium 
subscriptions in these areas. 
This gap underscores the potential for region-specific efforts to enhance global premium adoption rates. 
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Text Analysis & Text Mining  
Google Play Store Reviews  
Over 3.4M Reviews were scraped, of which 1.4M recent reviews between 2021-2024 were selected; first, we 
classified positive and negative reviews and plotted word clouds for the same. 
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Review volume vs Average user reviews 

 
Longer reviews often have lower ratings, with support prioritizing detailed, negative feedback. Satisfied users offer 
little feedback, while detailed reviews highlight improvement areas but signal churn risk. 
 
User ratings show clear temporal patterns: late-night and early-morning hours receive higher ratings, while 
evenings see more critical feedback. Weekend ratings are generally higher, with Friday consistently lower. Long-
term trends reveal high satisfaction in 2021-2022, a sharp decline in mid-2023, and a recovery by late 2024 
 
On July 24, 2023, Spotify announced price increases for its Premium subscription plans across multiple markets, 
including the United States. The individual Premium plan rose from $9.99 to $10.99 per month, with 
corresponding increases for Duo and Family plans 
 
The sentiment analysis shows users are most optimistic about the app's content (0.247), highlighting strengths in 
music library quality, recommendations, and availability. The UI (0.127) is moderately positive, indicating a 
satisfactory but improvable user experience. Sentiments for premium features and technical performance are low 
but slightly positive (both 0.055), suggesting issues with value perception and app stability. Key takeaways: 
content is a strong selling point and could drive marketing efforts, while technical performance and premium 
value need improvement to boost user satisfaction and conversions. 
 
The app's overall sentiment is positive, with strong opinions on quality and mixed reactions to changes. Premium 
features are widely discussed, presenting an opportunity to enhance their value. Ads provoke negative reactions, 
suggesting they could drive premium conversions if managed well. Development should focus on usability and 
performance and carefully manage updates to maintain user satisfaction. 
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Reviews about premium subscription 
Analysis of 1-star reviews shows that complaints about premium subscriptions are overwhelmingly common, 
suggesting serious dissatisfaction among paid subscribers. This concerning pattern indicates a high risk of churn 
among our premium user base and requires immediate investigation into the premium user experience and 
value proposition.  
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Recommendations 
Based on the comprehensive analysis of Spotify's metrics, here are key strategic recommendations: 
 

Premium Subscription & Regional MAU’s Growth Strategy: 
● Focus premium conversion efforts on North America and Europe, where conversion rates are highest, 

while developing targeted premium features for ad-supported users with high engagement. 
● Implement region-specific pricing strategies for emerging markets (Rest of World) 
● Create localized content; playlists feature local artists and features to increase premium value proposition 

in low-conversion regions. 
● Expand family and student plan offerings in high-potential markets 
● Target marketing campaigns and premium features based on when different age groups are most active, 

focusing on podcasts, music, and ads during peak listening hours. 
 

Ad Revenue Enhancement: 
● Develop annual advertising partnerships and build long-term advertiser relationships to stabilize 

quarterly revenue and smooth out seasonal variations. 
● Since we already can profile a user based on what playlist/songs he listens to, Implement advanced ad 

targeting to improve ad effectiveness, and expand ad formats, programmatic ads maybe 
● Create special ad packages for peak seasons 

 

Cost & Content Management: 
Build Spotify Studios to create original content, including podcasts, music, and shows, while forming direct 
partnerships with emerging artists to create an exclusive content library and reduce dependency on expensive 
licensing deals. 
 

New Revenue Streams, i.e., Podcasts 
Expand podcast revenue by enhancing ad technology with dynamic insertion and programmatic ad capabilities 
while launching premium podcast-only subscriptions and building a robust creator ecosystem. 
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